Healthifhc

YOUR COMMUNITY HEALTH CENTER®

ANNUAL REPORT




2 HEALTHLINI:” 2025 ANNUAL REPUR_T

“;; . [" ',‘)*LQ';_[:V‘.‘ /‘- -7 <

" PATIENTS, —— 7
— COLLEAGUES -

I

—?_-.——
2 In 2025, we experienced a year of growth, collaboration

and meaningful impact. With over 600 resilient and passionate
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* healthcare professionals, we served more than 56,500 patients
- and completed over 219,700 visits across our communities. i
_.--These numbers represent more than statistics; they tell the '
t story of lives touched, health improved and hope renewed.
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Among our many achievements this year: R

Expanded Access: We celebrated the expansion of our Mishawaka clinic,
increasing capacity and services to better meet patient needs and opened a new
clinic in Newton County, extending care to an area in real need of health services.

Invested in Leadership: Through HealthLinc University, we strengthened our leadership
pipeline by offering four 0.5-level training programs (90 graduates) and three 1.0-level
training programs (37 graduates).

Promoted Internal Talent: 109 people were promoted internally, demonstrating that we
are not only scaling education, but also reflecting that growth through career advancement
and pay increases.

Practiced Financial Responsibility: Through fundraising and community partnerships,
we submitted 34 grant applications and secured nearly $900,000 in new funding to support
programs that help our patients thrive.

Developed Partnerships with Purpose: Our collaboration with Opportunity Enterprises
will bring essential health care to the community, including individuals with intellectual and
developmental disabilities, a partnership that truly exemplifies our values.

Strengthened Community Connection: During National Health Center Week,
we hosted six health fairs, reaching 1,600 community members, distributing
674 backpacks filled with school and health supplies and completing over

1,300 well-child checks and sports physicals.

Elevated Our Teams: Through our residency and training programs, we actively
addressed provider shortages by preparing clinicians to serve, and stay in, underserved
communities.

Exceeded Standards: During our HRSA site visit, reviewers affirmed what we already
know - that HealthLinc consistently meets and exceeds the highest standards of care.

Thank you for making HealthLinc a trusted, mission-driven leader in health care.

Melissa Mitchell

: l With gratltudiMM) M

Chief Executive Officer
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GROWING OUR LINEUP
OF CLINICS AND SERVICES

HealthLinc saw a year of growth and expansion in
2025. From clinic remodels and bringing care to
new counties, to partnership announcements and
collaborations, we're growing our lineup to assist
even more individuals in even more communities.

Newton County

Newton County is designated by the Health
Resources and Services Administration (HRSA)

as a rural area with a health professional shortage.
On December 15, HealthLinc Newton opened inside
of the Morocco Senior Nutrition & Activity Center

in Morocco, IN. This new clinic allows us to provide
affordable, personalized, patient-centered care for all
that is close to home.

| MISHAWAKA
HEALTHLINC

SOUTHEAST HEALTHLINC
IUSB MEDICAL

Mishawaka Expansion

HealthLinc Mishawaka underwent extensive
renovations to ensure we can meet the demand
for quality, affordable health care in St. Joseph
County. The remodel added an additional

11134 square feet of clinic space and includes
10 OB rooms, four behavioral health rooms, six
chiropractic rooms and three optometry rooms.

Opportunity Enterprises (OE)

We announced that HealthLinc, in collaboration
with Opportunity Enterprises, will be opening a
new 7,500 square-foot clinic at OE's Valparaiso
campus in 2026. This clinic will be open to the
public and will prioritize the needs of individuals
with intellectual/developmental and physical
disabilities.

Ilvy Tech

HealthLinc has a strong commitment to growing
the talent of healthcare professionals in northern
Indiana. As part of this commitment, HealthLinc
partnered with lvy Tech Community College,
turning the top floor of HealthLinc Michigan City
into a learning facility for students.

ROCKSTARS OF HEALTH CARE
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BOOSTING TALENT IN OUR COMMUNITIES

HealthLinc is committed to growing the
future of health care through hands-on training
and education. Our residency and training
programs help address the growing need for
highly trained and skilled professionals by
providing the real-world experience,
supervision and support needed to thrive in
community health. In partnership with some
of the top health organizations, systems and
schools, including Northwest Health,

Purdue University College of Pharmacy and
the National Healthcareer Association (NHA),
we're boosting talent and building a strong
healthcare workforce throughout northern
Indiana.

IN TOTAL, OUR RESIDENTS
COMPLETED MORE THAN 11,800
PATIENT ViSITS iN 2025,

HIGH NOTES IN HEALTH CARE

As a Health Center Quality Leader, HealthLinc remains at the forefront of care in Indiana

and the nation. Each year, we exceed quality goals in areas such as cholesterol, blood
pressure and type 2 diabetes management, cancer screenings, depression management
and more. HealthLinc continues to see year-over-year growth in the number of positive
health outcomes, all thanks to the dedication of our staff to getting our patients screened
and on the road to good health.
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+3 Expanded Functions
Dental Assistants (EFDA)

Medlical Assistant Trainees - 3

2025 RESIDENTS

Behavioral Health Residents - 6
Family Medicine Residents - 13
Family Nurse Practitioner Residents - 4

HealthLinc percentages are based on 2025 encounters. National and state percentages are based on 2024 numbers.

* A lower number is better, meaning fewer patients have uncontrolled or untested diabetes.

ROCKSTARS OF HEALTH CARE
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PRIMARY CARE THAT PERFORMS

Every day at HealthLinc starts with a vision - help all people live their best life. Whether it's a child's first
checkup, a routine screening or following up on a chronic condition, our medical team is here to guide and

support patients through every stage of life.

Primary care +

Pediatrics
Women's health
Prenatal care
Chiropractic care

Podiatry

HEADLINERS OF DENTAL HEALTH

A healthy smile is more than just a confidence
booster; it's essential for overall health. HealthLinc's
dental team provides affordable, high-quality dental
care for patients of all ages, focusing on prevention,
early intervention and long-term oral health.

From routine cleanings and exams to fillings,
extractions and comprehensive treatment planning,
our providers help patients prevent problems before
they start and address concerns when they arise.

In 2025, HealthLinc completed more than

22,900 dental visits at our clinics in East Chicago,
La Porte, Michigan City, South Bend and Valparaiso,
supporting brighter smiles and healthier lives across
our communities.

Dental professionals play a critical role in preventing
HPV-related cancers, especially cancers of the mouth
and throat. At HealthLinc, we make prevention easier
by offering HPV vaccines during routine dental visits
in collaboration with our medical department,
transforming an often overlooked opportunity into
accessible care. By combining education and
vaccination in the same appointment, we remove
barriers for patients. In 2025, we administered

107 HPV vaccines to 103 patients.

Chronic care management -
Preventative care

153,137 medical appointments completed

- Sick visits
On-site labs and testing + referrals
- Clinical pharmacy

One year of pediatric care in La Porte!

At the end of 2024, we opened HealthLinc La Porte
Pediatrics, preventing a gap in affordable, accessible
pediatric care in LaPorte County. In 2025, we watched
the clinic grow and flourish.

23,526 visits at La Porte Pediatrics

A FRONT ROW FOCUS ON VISION

HealthLinc helps keep life in focus by providing
comprehensive eye care for our communities.
From complete eye exams to advanced ocular

health evaluations for chronic conditions, such LS.
as diabetes, cataracts, glaucoma and so much |
more, our optometry team works in partnership
with patients and their medical providers to ;

protect and preserve their vision.

Our personalized approach supports not only
sight, but the patient’s overall health and quality
of life.

Optometry services are available at HealthLinc
East Chicago Harbor, Michigan City, Mishawaka
and Valparaiso. In 2025, HealthLinc saw

over 4,650 optometry patients,

completing 6,909 vision visits. k‘ T T
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TUNING IN TO BEHAVIORAL HEALTH

At HealthLinc, we know mental health is just as
important as physical well-being. That's why our
behavioral health therapists (BHTs), psychiatric
providers and primary care teams work together to
deliver the support patients need, when they need it.

Our behavioral health team helps patients

manage conditions like depression, anxiety, trauma,
substance abuse and more. We also support those
experiencing the emotional impact of physical health
conditions such as diabetes. Through regular
appointments and follow-up care, we identify needs
earlier and help patients stay on track with their
health goals.

HealthLinc's whole-person approach to care makes
it easier for patients to get behavioral health
services in a safe, judgement-free space as part

of their regular medical care. Whether it's a child
struggling with anxiety or an adult facing daily
stress, our team is here to listen, support and heal.

13,734 behavioral health visits completed

Recovery Rockstars

HealthLinc's Mobile Integrated Response Team (MIRT)

works with our medical providers and BHTs to set
goals, create recovery plans and advocate for
individuals struggling with substance use. Our team
of peer recovery coaches has lived experience

with addiction and helps individuals in early
recovery rediscover how to have fun in healthy,
substance-free ways while building a self-directed life.
Our coaches also partner with community resources,
including recovery housing, treatment organizations
and recovery support groups, across Lake, LaPorte,
Newton, Porter, St. Joseph and Starke counties to
create a safe and supportive environment for
successful addiction recovery.

1 5 3 5 INDIVIDUALS SERVED BY MIRT

ee

“I have a wonderful young patient that

I have been working with for nearly a year.
They came to the behavioral health team
through a warm hand off from their primary
care provider due to behaviors consistent
with autism spectrum disorder (ASD) which
were impacting them negatively in multiple
life domains such as educational and
general home life. Since beginning to

work with the patient, we have been
collaboratively developing skills to improve
emotional regulation, manage sensory
sensitivities and strengthen adaptive
coping strategies. It hasn’t been an easy
feat, however, consistency, patience and
compassion persevere, The patient is now
doing well in school, has reduced behavior
at home and has been trying more foods!”

- a HealthLinc behavioral
health therapist

-
’n“ .
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ON STAGE WITH DUTREACH B 39 Ea

Outreach serves as a vital connection between our
clinics and the communities we serve. The team
hosts and attends several community events each
month, with our most popular being Give Kids a
Smile in February, community health fairs in July
and August and Holidays with HealthLinc in
November and December. These events create
welcoming opportunities for patients, families and
community members to engage with HealthLinc,
access resources and build lasting relationships
with our care teams.

HealthLinc Pharmacy plays a vital role in
helping patients manage their health.
By offering affordable prescriptions, education
and personalized support, our pharmacy team
helps patients stick to treatment plans and
avoid costly hospital visits. In 2025, HealthLinc
Pharmacy filled over 180,000 prescriptions
and assisted 16,618 patients in getting the
medication they need. With support from the
340B Drug Pricing Program, HealthLinc
reinvested financial resources into patient care
L . M ol : services that directly benefit our communities.
In 2025, outreach welcomed 28,172 individuals to over 450 events and outreach initiatives ¥ 2% : pai = - — _ Savings from the program also allow us to offer
throughout our communities. Throughout the year, we hosted: o 45 : -l | . low-cost prescription options for patients who
37 healthy cooking classes T oy Ve o Bt need financial assistance.
144 pediatric patients screened during Give Kids a Smile - : : ' 4 :
6 community resource fairs I W\ Y, . N = By keeping medications affordable, accessible
7 Holidays with HealthLinc events + virtual calls with Santa ] A N\ s . - ca e o and understandable, HealthLinc Pharmacy helps
48 offsite insurance enrollment and education presentations T e S : . . | - b | |/ our communities live healthier, more stable lives.
10 TotLinc playgroups at HealthLinc La Porte - in partnership with Dunebrook | ) " :
14 pizza and paint parties
+ so much more!

Pharmacy services:
Prescription transfers
Online refill requests
Medication synchronization

The team also plays a critical role in many of our 2 | . '__ ' A _- S — Compliance packaging
patients’ lives by providing health insurance _ N . 1 iﬁ a | - s . i w4 Private consultations
enrollment assistance. Enrollment team members = 3 ' 1 ¥ :::: : L B OEr TS T r (e Rerster
work one-on-one with individuals to help them b e e 1 B _ g ' Chronic disease support and education
understand their coverage options and navigate S e 4 ' : - + Vaccines andbmore
the enrollment process for Medicare, Medicaid _ —X ! 5 il ‘_ e
and Marketplace. With their help, 24,930 individuals - " », s B o - B L ] 4 convenient locations
were assisted, with 1,955 applications completed NS S " % o : s S e East Chicago Harbor West
by HealthLinc in 2025. # A 5 po 3 _ ei—_ ] Michigan City
: 4 : N Mishawaka
" B . Valparaiso
. - ¥ + delivery services to HealthLinc Knox

NO MISSED BEATS.
HELPING KEEP PATIENTS
COVERED

“After spending nearly a year helping a patient regain their Qualified Medicare Beneficiary —_9 and La Porte
(QMB) program coverage, | stayed closely involved in their annual redetermination to ensure : ; 8 '
they wouldn’t lose benefits again.

Although the patient completed and mailed their renewal paperwork on time, a postal error
delayed delivery, triggering me to get notice that their coverage would end in February. | acted
immediately, contacting the state with the patient on a three-way call to resolve the issue.

The agency confirmed all required documents were received and expedited the case.

I’'m happy to share that the patient’s coverage remained active, preventing a lapse in benefits
and protecting their access to care.”
- a HealthLinc outreach and enrollment specialist

, , ROCKSTARS OF HEALTH CARE
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FINANCIAL RECORDS

%
Medicare \

Uninsured

Private

Medicaid

38.27%

PATIENTS BY INSURANGE

0.29%

Patient Income

8.26%

Commercial
Insurance

M.74%

Contributions
& Grants

13.31%

Other Income

HealthLinc
Pharmacy

0.30%

Management
& General
Expenses

Other Direct
Service Expenses

Direct Service
Personnel

Medicaid/Medicare
Reimbursement

Medicaid 27,891
Private 15,597
Uninsured 6,930
Medicare 6,139
TOTAL 56,557
REVENUVE
Medicaid/Medicare
Reimbursement $34,618,165
HealthLinc Pharmacy $21,591,149
Other Income $12,041,005
Contributions & Grants  $10,622,227
Commercial Insurance _ $7,475,404
Patient Income $3,833,545
In Kind $265,967
TOTAL $90,447,462
EXPENSES
Direct Service
Personnel $52,148,311
Other Direct
Service Expenses $24,602,128
Management
& General Expenses $12,257,924
In-Kind $265,967

TOTAL $89,274,330

$ 76,375
$ 8,000

$ 4,200
$2,000
$1,000

$ 24,256
$9,000
$10,000
$ 3,775

$ 117,510
$10,000
$ 5,750
$2,000

$ 4,824,591
$1,346,700
$12,500
$ 20,813
$1,000

$ 52,689
$ 4,500
$1,152

$ 250,000
$1,350

$ 2,280

Ongoing
$ 65,044
$ 233,946
$ 194,650
$ 45,888
$19,324

$ 650,209

$1,394,358
$ 814,058

$ 61,508
Ongoing
$ 20,000
Ongoing

$1,928
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GRANTS

Administration for Community Living (MIPPA funding for SHIP)

American Cancer Society (Colorectal cancer screening and awareness)
American Cancer Society - Roche (Cervical cancer screenings in Michigan City)
American Heart Association (Target blood pressure program)

American Pharmacists Association (APhA) (Pharmacy resident research project)
Center of Workforce Innovations (Medical assistant and dental assistant training program support)
Delta Dental Foundation (Dental assistant training program support) -
Foundation of East Chicago (East Chicago optometry equipment)

Foundation of East Chicago (Food as Medicine program support for East Chicago patients) i L
Health Foundation of La Porte (Food as Medicine program support for LaPorte County patients} - e
Health Foundation of La Porte (LaPorte County emergency food boxes) e
Health Foundation of La Porte (Fundraising program support) o
Health Foundation of La Porte (Participation in the HEAL landscape scan focus group) - -
Health Resources and Services Administration (Health center section 330 funding)

Indiana Department of Health (CHC funding for operating support) ﬂ ’ ::h
Indiana Pharmacy Association (IPA) (Pharmacy training) ' !‘_ :‘,:".'.
Neighborhood Assistance Program (Dental care for underserved patients at Michigan City and IUSB Dental) ",
Northern Indiana Community Foundation (Transportation in Knox)

PATH4YOU (Women's health care)

Reach Out and Read (Book credits for South Bend clinics)

Rotary Club (Dermatology equipment for Valparaiso clinic) - D
St. Joseph County Community Foundation (Mishawaka remodel)

MULTI-YEAR GRANTS

Elevance Health (Food as Medicine program)

Health Foundation of Greater Indianapolis (Hepatitis C care coordination)

Health Resources and Services Administration (Accelerating cancer screenings for colorectal cancer)

Health Resources and Services Administration (Dental residency program planning)

Indiana Department of Health (CATAPULT hypertension and hyperlipidemia program)

Indiana Department of Health (Breast and cervical cancer program)

Indiana Department of Health through the Substance Abuse and Mental Health Services Administration
(Integration of primary and behavioral health care)

Indiana Family and Social Services Administration Division of Mental Health and Addiction
(Mobile Integrated Response Team)

Indiana Family and Social Services Administration Division of Mental Health and Addiction "
(Behavioral health residency program)

Indiana Family Health Council, Inc. (One Key Question for family planning)

Jacob's Ladder Pediatric Partnership (Pediatric development screenings)

Penn State University (Guardant Health colorectal cancer blood tests)

Peyton Fund (Private funds for HealthLinc Valparaiso patients)

Purdue Northwest Partnership (Childhood trauma screening)

ROCKSTARS OF HEALTH CARE
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AMPLIFYING OUR COMMUNITIES, o x
ai; - ey
In 2025, HealthLinc launched our fundraising department to help make an even ' A by !
larger difference in the lives of those we serve. Donations have a direct impact on 1 )
our communities, supporting programs that help improve physical health, mental - ! A ‘
well-being and beyond. T .
™ 4 ” } 1-‘:_-;"“ 5 -
Pediatric Programs ' w 4 '
A healthy future starts in childhood. Our pediatric programs support our |

youngest patients through early literacy initiatives, such as Reach Out and
Read, as well as developmental screenings and resources that nurture
physical, emotional and cognitive growth.

Patient Fund

Everyone deserves access to quality care, regardless
of their ability to pay. Our patient fund helps cover the
cost of medical, dental, behavioral health and other
essential services for those facing financial hardship.

“If no one benefited from this program,
just know that I did. | thank you guys so
much for everything you've given me,
and | hope that something like this comes
up again. I wouldn’t have made it some
days without this program giving me
something to eat.”

- a Food as Medicine participant

Capital Campaigns

We continually grow to meet the needs of our
communities. Support for our capital campaigns like
HealthLinc Opportunity Enterprise helps expand and
improve our facilities, enabling us to provide
high-quality, affordable care to even more patients.

DONATIONS & IN-KIND

$70

$ 20,000

Backpack Donation
$1,844

$ 59,267

$ 20,280

Water Donation
Water Donation
Water Donation
Water Donation
Water Donation
Vaccination Donation

American Licorice (Candy for National Health Center Week)
Bombas Socks (5,000 pairs of socks for unhoused or clothing-insecure patients)
CareSource (Backpacks for National Health Center Week)
Delta Dental Supplies (Oral hygiene items and education materials)
Direct Relief (IUD prescriptions)
EssilorLuxottica Foundation (Glasses for patients)
Family Express (Bottled water for National Health Center Week)
Five Star (Bottled water for National Health Center Week)
Food for Less (Bottled water for National Health Center Week)
Fresh County Market (Bottled water for National Health Center Week)
Kankakee Valley REMC (Bottled water for National Health Center Week)
La Porte County Health Department
(Vaccinations for National Health Center Week)
La Porte Parks Department (Facility use for National Health Center Week)
MDwise (Backpacks for National Health Center Week)
Northwest Health (Support for La Porte)
Prescription for Play (RxPlay) (LEGO Duplo kits)
Reach Out and Read (Book donation for Mishawaka)
Reach Out and Read (Book donation for Centennial)
Walgreens (Knox) (Bottled water for National Health Center Week)
Young, Black, and Lit (Book donation for Michigan City)

Facility Donation
Backpack Donation
$162,019

Ongoing

$1,487

$ 500

Water Donation

$ 500

1 $24,999 - $10,000
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DONATIONS & IN-KIND

Private Donor Centene (via NACHC) E. Marie Project

Cintas Michiana BH Center
$ 50,000 - $ 25,000 Ivy Tech Community College of Michigan Northwestern Mutual
. City Danny Evans
Ist Source Foundation Leva's In-Home Senior Care & Leva's Travis Gingerich
MHS Home Health Agency Dr. Sandra Goldberg & Gregory Hines
Victoria Adik Ronda Hefner

Melissa Johannsen
Asha Koshy
Mark and Hilda Lutze
Amy Osterhout for Marilyn Hart
Phrosini Samis-Smith
Gregory and Marcia Schoeneck
Allen & Charlene Speicher
Susan & Stephen Thorner
Cory Upton
Ruth Vance

Joan Bondi
Jeanne Brown
M.A. Claesgens

Elizabeth Gingerich
Joel & Christine Lehmann
Alan & Carrie Morrison
Colleen Sequin

$9,999 - $ 5,000 Anonymous Donor - Behavorial Health
$499 - $ 250

Greenway Health
MHS
Leonard Bole
Nick & Susannah Larson

$ 4,999 - $1,000

Benco Dental
Comcast

HCF Broadband Program
Larson Danielson

CareSource
Edward & Judith Guernsey
James Hutton
Melissa Mitchell
Anonymous Donors

$ 250 - $100

15

McGriff, a Marsh & McLennan ,.L\gency Healthvisions Midwest, Inc. John Kristelli
Meyers Glaros/Hub International Navigate Maternity Kristin Nygaard
Ntiva, In_C- Tina Abulhassan
Phreesia Ann Baas
Summitt Financial Group Walter Breitinger
UMR Ivan Bodensteiner
James & Paula Armour Richard & Gloria Cornman
Chris Atherton Allisa Corsbie
Nicole Cimbaljevich Erma Eichhorn
Joe Feller Avital Elkayam
Paul & Rebecca Hanson Ruth Foster
Edgar Senne Catherine Gingerich
John & Marolyn Steffen Jon Gingerich
M. Martha Martz Kate Jensen
Robert Zavacky Jr.

Denise Koebcke
Rebecca Larson
Robyn McBride
David and Gina Merkel
Gwen Poncher
Joanne Prater
Shery Roussarie and Colm Cregan
Jennifer Simatovich
Charles Welter
Tom Yogan

Private Donation

% ROCKSTARS OF HEALTH CARE
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HEALTHLINC CENTENNIAL HEALTHLINC EAST CHICAGO
621 Memorial Dr., Ste. 402 1313 W, Chicago Ave.
South Bend, IN 46601  East Chicago, IN 46312

HEALTHLINC EAST CHICAGO HEALTHLINC EAST CHICAGO

HARBOR HARBOR WEST
2323 Broadway St. 2106 Broadway St.
East Chicago, IN 46312  East Chicago, IN 46312

HEALTHLINC IUSB DENTAL HEALTHLINC IUSB MEDICAL
1002 S. Esther St. 1960 Northside Blvd.
South Bend, IN 46615  South Bend, IN 46615

HEALTHLINC KNOX HEALTHLINC LA PORTE
104 E. Culver Rd., Ste. 106 400 Teegarden St.
Knox, IN 46534  La Porte, IN 46350

HEALTHLINC LA PORTE PEDIATRICS HEALTHLINC MICHIGAN CITY
1509 State St,, Ste. B 200 Alfred St.
La Porte, IN 46350  Michigan City, IN 46360

HEALTHLINC MISHAWAKA HEALTHLINC NEWTON
420 W. 4th St. 102 E, State St.
Mishawaka, IN 46544 Morocco, IN 47963

HEALTHLINC SOUTHEAST HEALTHLINC VALPARAISO
1708 High St 1001 N. Sturdy Rd.
South Bend, IN 46613  Valparaiso, IN 46383

HEALTHLINC CORPORATE
2401 Valley Dr.
Valparaiso, IN 46383

Awarded Accreditation by

FQH< This health center receives HHS funding and has Federal Public Health Service (PHS) deemed status with respectto A
uuuuuu o certain health or health-related claims including medical malpractice claims for itself and its covered individuals. A\ A\ A A AH C



